


CONFIDENTIAL 


25 fcrch 1952 



I* Introduction 

Pursuant &■,- the directive me term of reference, dated 15 October 
l?5ij (attachment A), thf Worttin ; .roo» has ocBiiitrcd its probity ■ in 
accort -fence with ehe attached agenda (Attachment B)* rieewssion and 
re comendst ions in this report will be referenced to the agenda* 

II* General 

1. The .orkin 1 croup recognised at the beginning of its task that it 
was confronted with Umj following ait .sUona* 



(a) i* Professional Training program, limited in scope, which was 
a going operation, connect eo by the Office of Tr-iiniag 
by mm& of the specialised selection of e ceptionally 


q'-ifcii Tied young man and women wfao are employed against 


AllWy eio island chopped and assigned to cons timer 


Offices after their basic training has been comole t d* 


(b) A highly develop'd training pro ra-- for the covert offices. 
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sb vsdMMcvtloprf tr.< sin.; progrn'' : tof Uw overt offices* 
and aLsiOSt no org^iised training *or ** a dm ini** t r « t i ve" , or 
sup port eosapom nts of CIA* 

(c) winy of the offices understaffed, with heavy resDonslbllitias* 
urgent needs for personnel which resulted in immediate 
assignment to uoty status of new employees, and relatively 
open, unobligated ?/0*s* 

(d) < ’.rowing desire by the overt offices for personnel to be 
trained in basic intelligence principles* o&rtly as a result 
of the access of the Prafcssienal 'Training Program (5— (a) 
above), and partly as a r*is,lt of aature consl.. oration by 
the executives of the overt Offices of the wore specialised 
aspects of work in Intelligence* 

(**} the eventual long-range progras that would be desirable or 
CM to adopt with respect to selection and training of all 
Junior Intelligence officers occupying professional positions* 
Even during the co^arse of its study, the relstS.onsni p of 

U 5 »ese various factors has changed* as i or example* the recent 
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policy with respect to personnel eel lint* and T/O’s* 

2* ft* working Oronp hm considered these orcbleas from an overall 
standpoint* It is appsrsnt that approach* nsthoA and procedures necessary 
to handle the several sitaetlons listed above differ st present ana will 
continue to differ for so *» Mae until the Agency has aeoyJred more 
experience and greater stability, for example, sailcyest for iswediats 
duty assignment in offices are procured mainly sgainet specific T/0 slots* 
in the overt Offices those new employees g«a* srsliy go to work immediately 
in their designated units and receive only the CIA indoctrination course 
and on-the-jjob training conducted 'by the units in their Offices* In the 
covert Offices the majority of new employees are assigned immediately to 
lengthy training pro grass an do not reach their duty sssifjnmonts for 
Several asonths. In support components there is no recognisable pattern 
of training* Agency recruiting methods and osrsonnsl used lor this typs 
of personnel prccuremeixt dif far from those used for the orocuren»«st of 
professional trainees in the present Professional Training Program. 
Security procedures are different* as arc. also assessments evaluation* and 

as&ignraftat oroc^d-rec* 
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j, gisc’Aston in the working Group also revealed the fact that thera 
an unr-aiistlc approach to the ,!robl*m of ove rt personnel in the covert 

offices. f f ■ c^rciBfXjT) tbs "working Group presents its recofWt ndn^lons in two 

categories t 

(&) Trainses £ or ivsrt . .so wrwt and & erd.«*c ov c rt 
activities in both ovwrt and covert Offices# 

(b) Trainees for deep**cov«r activities in covert Offices, 
ftpocyreaent and training of trainees for deep»c over activities 
involve questions of security and operations that rev-ire special banallng 
and are primarily the responsibility of the executive and operational 
elements o.i the covert offices. For this reason the warkinr 4 Group has 
largely confined its deliberations anti reco. < ©ndatlons to recruiting* 
selecting, and training new em.-<loy«es for use in overt An ; seal-covert 
professional Positions in overt and covert Offices. The types of positions 

fc 

that have ween considered arc shown in Attachment *pP, which is the list 

/ 

of job titles that fare been classified as professional positions. 

- it - 
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III* Pieces sdon (See Agenda, Attach;* nt B) 

1, Criteria and gtandagde for flection 

(a) General selection criteria for proi ass tonal trainee* are 
stated in Attachaient C* At present the 'min criteria are 
brain* and camel ty to become good Intel Xi once • ! f lean 

A 

with the miter of specialisation and ultimt® assignment 
a sec niar. flatter* 

(b) the patterns of staffing, T/0*a and ceilings *r too own* 
fused at or. sent to accurately estimate the m^rdta hi of 
the proper intake* However, several hundred profession*! 
trainees are needed per year to provide th* req >ir»d build-up 
and to coapenecte for attrition* In view of tna pr-.'-.snt 
tendency tc oleee a ceiling on Agency personnel a static 
situation my occur in the near future, thereafter 
recruiting will be largely against normal advancement and 
attrition* It is believed a sound hilooophy to fill top 
positions by promotion of experienced Juniors within the 
Agency as far as possible, although it is .reeo.«j»l**d that It 
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ie am?.: sable to bring in personnel from outside the agency 


to staff certain bey positions and to provlda .fresh and 


nature view oolnt. 


(c) Om of the- r'lmeultlss in building up the Agency has been 


to staff the variow components with personnel oho have an 


adequate ba...ic knowledge .of intelligence, tn erder to 


assure adequate late lit *snee background, all inoowln* 

*dA 

personnel m ould go through 'the trainetT pnegranu dien the 


personnel situation becomes stabilized, the aa,}or Intake of 


new professional aanloyees up through grade 06*11 should be 


through the revised Professional Training Program, 


2. Procttrrmnt of Tra inoes 


(a) Locating 


(b) Screening 


(c) R&crui 


There 'liters were conai ered together because of their interlocking 


nature. 


f ' • : ■ -■ v< 

Approved For Release '200 1/07/28 iCIA-RD^ -0001 7A0003001 00002-0 


Approved For Release 2^Wi 




RDP61-0001 7A0003001QSD2-0 


(X) n* a* -narandwa to the Chairman, Project Review Committee, 
from the x&rcctor of Training and Aseiatc-nt Director {Personnel), 


dated 19 September 1951, (Attachment D) t outlines the present 


method of procurement of trainees from universities. This 


method Should be strengthened and amplified and thoroughly 


intagrated with other phases of the proeuremnt program. 


In this eon. coidon, the mmomn&m to 


25X1A 


from 


dated 9 January 1952, con erning the 


recruitment of consultant oont&cts for the Professional 


Training Program (Attachment B) wa# considered togethefSXIA 


with a report ...ad© to the Parking Croup 


of ids first contact e- oerlonces. It is probable that the 


majority of trainees will be procured from, 'universities. 
Those procured otherwise osn be injected into the system 


when procured. 


(2) certain candidates will be unearthed who have qualifi- 


cations for deep-cover activities. If they arc recruited 


on an overt basis, their usefulness for deep cover is 
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(d) Security cits taring 



(1) 1.56 should be advised as so n as .possible during the 

'y 

screening process of name® and basic data on candidates so 


that preliminary clearance isay be ?iven for .further dis- 
cussions and so that a security investigation .-nay proceed 



while further screening takes place (See Attachment 0). 


x (2) It is considered particularly lapcrtent that recruiters 


or consultants should consult OO/tl 


I before 25X1 A 


approaching any institutions or individuals in Institutions, 
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(♦) Assessing arid testing. 

(f) Vvaluating. 

(1) It was agreed generally that assessment teats, if 
properly conducted, are of value in selecting trat neee, *fr. 

••r*s nt his views verbally and in ?*®or®ndu®, 
dated lU February l/i-2, , ubjects • Race .wnd * t i ons Tor Selection 
of Professional Trainees* which the working Group approved in 
principle. It was brought out, however, that amlysie of 
ca ididar.ee, both fro-’i asseiably of the teste and personal 
int:.rvlewo, depends largely on the Individual assessor and 
j my be influenced by his personality, particularly If the 
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written re->orfc Is is©4 Mid In future reference# 

(2) Certain fact* uncovered in the sccrl'ty invest lotion 
Lave an import fc hearing on test evalnati one* since they 
mzy \» unknown even to the* c&nfldote and uaan parcel «ted by the 


assessor* It is rcoo^dMtf that Security . Ues cannot 


aiade av? liable to ether than i-£ personnel* It is felt the 


advice ot Xtf> should be to a?;ht in e?aluatin& assessment report** 
(3) It was ooneladftd generally that# 


a# as & check of the ass semtl ev&l .nation* the candidate 

* J 'f'* 'r* r 4- ^ 

should sx -eru. . Interviewed if possible by a b cn r rd 


of ravi v or ©• '.miners cmtpoe«d of ren^sentativos of the 

overt and covert offices ami of Per. oar, .-1, Training and 

\ \ * - Ci V \ * «* r (' t ( ,'X - * ,v 

fsec-jrity. Ihie Iward^ahouV have authority to overrule 7 
l -b «■*'• _^-vo * ft - l,* ■'■■€■■ 

the SE ! P^Hjfc 

b« or i 'duel assessment evaluations should W vullerb <1 by 
a reerrd of -erforaance in assessment fib- s as fsr as it is 

practical to -At ntaln such x~'C->r-.sa* 


3* SSlSlSg (To follow) 
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3*< Training 

(a) Curricula* 

(1) Hie Working Group discussed at sow length the curricula 
of the Professional Trainee Program on the basis of the 
memorandum from the Chief, CIA Intelligence School, "Curricula 
for Intelligence School Students”, dated 15 January 1952, 
(Attachment I), Schedule of Clesees for the course to be 
given from 18 February to 2it Hay 19$2 together with a 
bibliography of recommended reading (Attachment J) was also 
considered* 

(2) The curriculum should be kept under review especially 

if the recommendation that all new personnel go through the 

Intelligence School is adopted* It Is possible that the 

curriculum might be lengthened or augmented to cover specific 

Interests of some of the Offices and it certainly should be 

coordinated with the curriculum of the basic training 
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(t ) Assigning Trainees 

The Working Group believes that the interests of the Agency 
are best served* both at present and in the long run* if new 
personnel are recruited only against slots in H consumer” 
Offices and units. The only exception to this policy should 


be the rucruttaent end temporary employment of draft eligible 
trainees for whom slots must be provided during the period 
of their preliminary CIA indoctrination and training prior 
to watering the Armed Services. The only question of 
assignment then comes in the matter of adjustment of **!• 
assignment discovered in the course of training and In the 
assignment of military trainees after their a&litary duty 
has been completed. Trainees with specialized backgrounds 
may be of use to more than one Office. A scientist* fee 
example, might be of use to o/sl, TSC, o/SO/TOB, 00/ C 

etc. An economist wight be of use to q/ER, 
area branches ef 0/SO or 00/C, or overseas assignments. 

jg£*; . r 22 m 
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i*ere conflict* are found to occur, the Professional 
Selection Panel should arbitrate and recommend assignment. 

U* Magnitude of this Program are’ Appropriate Intake 

(a) Needs of the Agency 

(b) Turnover 

(c) Eventual Static Requirements 

These matters are considered together because precise data or 
estimates are not available to the V&BrldLng Group* 

(1) An analysis of intelligence officer vacancies, OS-5 
through GS-11 against approved t/o slots broken down by 
Offices as of 2 $ January 1952 indicated 262 vacancies 
(Attachment K). 

(2) An analysis of separations of intelligence personnel 
GS-5 through GS-11 for the four months - Septes&er-December 
1951 - indicates a total of 71 for this period (Attachment K) 
or approximately 281* per year, based on this sample. 

- 13 - 
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(3) While precise date in the form of approved t/o's. 


adjusted ceilings, and recruitment requests is not available. 


the Working Group is convinced that there should enter on 


duty each year through the revised Professional Selection 


and Training program the following young career professionals. 


in the grades GS-J> through GS-lli 


Approximately 


Approximately 



- 25X9 

To compensate for attrition 

through separations of all 
kinds and advancement to higher 
category. 


To provide for an orderly build-up 
over and above .ore sent on duty 
strength. 


Total per annum 


rogr&m 


Lnation 


(a) Relation of trainee program as such to on-the-job training. 
(1) When all new employees for orofessional positions go 


through the CIA Intelligence School as an EOD requisite, 


they should be adequately based in intelligence and the 


background of our major potential enemies. Thereafter any 


"on-the-job" training would be in the way of current 
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refreshers probably immediately related to their work or 
specialty* 

(2) Intelligence training of personnel already on the job 
presents another problem* Various proposals have been made 
and certain types of on-the-job training are being given* 
Although this problem is not within the purview of this 
Working Group, it is believed that it should be given 
careful consideration and steps taken to assure that all 
listing personnel have an adequate intelligence background 
foundation. 

(b) Relationship to Covert Training 

(1) It is particularly important teat trainees for covert 
activities have a thorough b&;io intelligence training. 

There would appear to be no reason why new employees in 
covert Offices should not go through the CIA Intelligence 
School along with candidates for overt Offices. Candidates 

. ( ,;■ ft 

for deep-cover activities should, as~far- as Possible, have 

. ■■ i 
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a similar training but administered and conducted separately. 


It was the consensus of th« working Group, however, that 
these candidates should not mis with overt trainees; in 
faot, they orobably should not be trained in Washington, 
i urtherraore, they will have to undergo special training 
which vdll be given by the covert Offices. The extent to 
which is practical to use the CIA Intelligence School 


carri cula or staff for training doep-cover candidates 
should be determined covert Age'hcie s and 


Director of Training. 

6* Security Measures 

ffe) Security Clearance and Briefing of Recruiters. 

All recruiters and ccmsultant-coniacfcs must have full 


security clearance and should be briefed thoroughly regarding 
the early c’it«off point for candidates for deep-cover activites. 
^This section on the briefing, training and indoctrination of 
consultant-contacts should be re-vorkecj7. 

- 16 - 
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in order to protect the Agency, ISf> should be given every 
possible becking both in way of funds and personnel to 
carry on special security activities In connection with 
the trainee program. Appropriate steps should be taken 
to brief both recruiters and consultant-contacts on this 
security aspect and particular care should be used in 
security check of consultant-contacts before they arc 
selected and briefed* 

If* Chronology 

The sequence of events in the Professional selection sad Training 
Program is as follower 

1, Statement by Offices and ether components of their seeds for new 

personnel to fill professional positions la the OS-5 through OS-11 

category* 

2. Location, contacting, and screening of candidates in universities 

X- Ua< \ 

and industries by the Personnel Office through consultant-contacts or 
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r iff INFORM * 


1 sy other reeruitB»«*t lilWip**# 


3, pro-security check by 1460. 


U. SOTMDiBg «4 .hopplll* Of OMdldat- »• 0«i-» b? **• *■»— 1 


office. 


3. Obligation of slots by Office*, 

6. Security investigation Initiated by 1460. 

T. Testing of candidate* periodically «t selected location* in the 


field and continuously in Headquarters. 


8. Assessment. 


9 . Security Clearance 

' 10. Mrtev and oonflr»ti.n of *0 Profe.alonal election 


Panel. 


11, Notification to candidate by Personnel Office. 


12, 10D 


13, Entrance in CIA Intelligence School. 

Ul. Review of Training record by Professional Selection Panel. 


Y, Becoagaenuatlons (See ditto attached) 
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Securi^ylnforxRation 


2$ March 1952 


REC0MMEMDATI01S 

Xt is recommended that; 


be 



With regard to trainees for overt activities*, including 
overt personnel assigned to covert Offices % 

& 0 All new personnel recruited to fill professional 
.positions in the Agency be required to go through 
a training program in order to give them an adequate 
basic intelligence background,, Rare exceptions may 
be made for individuals who have had previous high- 
level intelligence experience 0 

The present Professional Training Program in the CXA 
Intelligence School be reorientated and expanded as 
speedily as possible into a Professional Selection 
and Training Program to give all new professional 
personnel a broad yet intensive intelligence training 0 
Specialised training., including language 3 area and 
operational training* will be handled in other parts 
of the training programs 

The curriculum of the CXA Intelligence School* includ- 
ing recommended readings be revised to cover subjects 
of particular interest to Offices and be coordinated 
taith TBS to reduce duplication in the curricula, o 

A selection board to be known as the Professional 
Selection Panel be established under the direction of 
the CIA Career Service Boar do It would consist of 
five voting members and three advisory members as 
follows g 

(1) Two representatives from the overt Offices 
representing the fields of operations and of plans 0 

(2) Two representatives from the covert Offices 
representing the fields of operations and ©f plans o 

One representative from one of the Deputy Director's 
Offices | BD/Pj, m/A and DD/X to be successively 
represented,, 


SEOiSfe 
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(I4.) Three advisory representatives,, one each from 
th© Office of Persormel s the Inspection and 
Security Office and the Office of Training 0 

The Panel will review selection standards for and the 
qualifications of all candidates up to and including 
the grade GS-XX for overt and semi-covert professional 
positions in both the overt and covert Offices and 
will finally approve on behalf of the Agency the 
selection of all professional personnel in these 
category eeb In case of an adverse finding against an 
applicant by the Panels the appropriate Assistant 
Director may appeal to his Deputy Director 9 ’sdiose 
decision will be final 0 The Panel will also,, when 
requested by an Assistant Director,, arrange for testing 
and asses smeasfc of a prospective employee in the OS-12 
» 15 category j, review his qualifications s and make 
recommendations to the requesting office 0 


e 0 Personnel requirements of Offices for professional 
positions be submitted to the Office of Personnel 
which will inform the Professional Selection Panel 
and the Office of Training of the estimated intake s© 
that they may plan accordingly*, All recruitment will, 
be undertaken against authorized slots in consumer 
Offices s except that a small number of slots will be 
set aside for the temporary accommodation of draft- 
eligible candidates who are brought here for indoctrina- 
tion before entering the Armed Services „ 




f „ The program to establish consultant-contacts in colleges 
and universities (Project Review Committee Project 
TRN/aDP- 92-52 of 22 October 1951) to recruit under- 
graduate and graduate students be vigorously implemented 
and ultimately expanded*. The responsibility for imple- 
mentation and expansion of the program shall lie with 
the Professional Selection Panels 

gs Ho subsidy be given to university students prior to 

their CIA employments Ho specific substantive guidance 
be given by the consultant contacts to undergraduate 
students 0 In certain cases*, consultant-contacts may 
suggest that selected graduate students specialize in 
practical subjects or foreign aspects of their fields 
which might be useful if they should enter the 
intelligence fie Id 0 


SECRET 
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Consultant-contacts be briefed regarding the relation 
between recruiting for overt use in both overt and 25X1 A 
covert Offices and that for deep-cover activities 0 



No organized publicity be given the trainee recruiting 
program and that publicity of any kind regarding any 
aspects of the Professional Selection and Training 
Program be discouraged^ 

All candidates for professional positions in grades up 
to and including OS-11 be given a one-day battery of 
tests before final commitments for employment are madej 
this testing to be given after the applicant has been 
recommended by resruiters°^an<r * after PHS and other forms 
have been reviewed by the Office of Personnel 


m 0 The testing in 1<, above be carried out several times 

a year in leading colleges and universities by competent 
consultants (or by a field unit) and in Washington by a 
headq uar ters unit s both to be directed by the Testing and 
Evaluation Division of the Office of Trainings 


All candidates for professional positions in grades up 
to and including GS-11 who pass the preliminary screening 
be put through assessment in Washington 

o 0 Assessment results be subsequently validated by com- 
parison of performance records in the Agency with the 
assessment results <> 

p„ The Career Service Committee take appropriate steps to 
have the existing assessment procedures within the 
Agency reviewed in order that these procedures may 


SECRET 
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implement the policy that all candidates for professional 
positions through the grade GS-11 be assessed according 
to validated techniques e 

2 0 With regard to trainees for deep-cover activities? 

& s Recruiting and training of deep-cover candidates be 
conducted by the covert Offices separately from the 
Professional Selection and Training Program* 

b 0 A focal point be established for coordinating deep-cover 
recruiting between the covert Offices » 

Co A focal point be established in the Office of Personnel 
t© coordinate overt and semi-covert and deep-cover 
recruiting in the field in order to avoid confusion 25X1 C 
and minimise security risk® 



e a Covert training be coordinated mth the Professional 

Selection and Training Program in order to make maximum 
practicable use of training^ curriculum and staff® 


SECRET 
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